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Alpenite & Magento

• Alpenite’s expertise in the Magento

EE platform focuses in particular on 

the fashion, luxury, food and 

education industries

• Awards: 2015 and 2016 Spirit of 

Excellence Award in EMEA at the 

Imagine Commerce conferences in  

Las Vegas

• First Magento 2 trained solution 

partner in Italy



School of Management - MIP

The Digital Innovation Observatories 

within the School of Management are 

a spinoff of the Politecnico di 

Milano, one of the top ranking 

business schools in the world.

More than 200 professors, lectors, 

researchers, tutors and staff

600+ freshmen enrolled 

to the undergraduate program



Osservatori Digital Innovation

Key figures

• Raise cultural awareness in all the 

principle areas of digital innovation 

• Expert point of reference for digital 

innovation

• Produce and spread knowledge 

about opportunities and the impact 

of digital technology on companies, 

public authorities and the public 

• Bring together the demand-and offer-

side for digital innovation in Italy

RESEARCH

COMUNICATION

EDUCATION

NETWORKING



osservatori.net



Competitors



Business Challenges

• First website release based on Liferay + Konakart

– Impossible to manage all the business complexity

– Issues within integrations and product roadmap

• Alpenite involved for a technical assessment

– Switch of point of view: 

• NOT a content website with commerce functionalities 

• This is an ecommerce website with a lot of content

• Magento as a key solution

– Flexible 

– Extensible and easily customizable



Magento is not only a B2C portal…

Osservatori 

Target

B2B

Private

company

Public

company

B2C
Private

User



Magento is not only an e-commerce portal…

… on osservatori.net you can:



Magento gives life to a Universe…

… of people and content:



… and Content gives life to… other Content



Find your desired content immediately…

User-friendly Google-like search bar



A Universe inside…

Osservatori.net 
Search Engine

17.340 rows
for 

weighted
search

More than
20 

attributes
per product

More than
300 daily

global 
searches

14.000 rows
of spelling 
corrections

377.846 
keywords



Magento gives us… FLEXIBILITY

• 13 different product pages related to more than 120 different

purchase bars

• Products which unlock other products

• Different products related to different subscriber user types

• Products pages change in relation to the user, time, events…



Flexibilty and products: publications



Flexibility and products: infographics



Flexibility and products: events



Flexibility and products: workshop



Flexibility and products: webinar



Flexibility and subscription

Private

Subcription

Premium content and 
services

Content is not sharable

Video streaming for the first 
30 days

Corporate 
Subscription

All Content and video

Premium and special 
packages

Multiple access related to the 
purchased passes

Unlock other services and 
content with special sales



Private Subscription

Premium 

Pass

Full Premium 

Pass

Publications v v

Conferences (on air and on 

demand)

v v

Workshop (classroom, web on air 

and on demand)

70% sale v

Call with analysts x v

Webinar (on air and on demand) x v



Corporate Subscription

Premium Pass Full Premium 

Pass

Publications v v

Conferences (on air / on demand) v v

Workshop (classroom, web on air and on demand) v v

Call with analysts x v

Webinar (on air and on demand) x v



Infographic content (eg.) – User changing

Premium userNot logged user



Event and Conference – Time changing

Free or Paid Content

(webinar and conference)

Post event



Magento makes things easier…

Thanks to clusterization and targetization processes

• Osservatorit has 5 different customer groups that unlock access to 
other privileged content:

1. Guest user

2. Logged in user (general)

3. Premium pass

4. Full premium pass

5. Full premium pass corporate

• Managing company group account

• Purchase of «package» (special package content)



Company group

1.Company

2.Members

3. Products



Special Vertical Intergrations

CRM: Beyond eCommerce

• All the data produced by the 

online customer journey is 

carefully qualified and migrated 

to the CRM, allowing the sales 

force to submit a punctual offer 

that satisfies the training 

demands

2DL Video

• Special integration for social, 

mobile, and video content

• Personalized and informal 

learning, cloud-based platform 

with auto upgrades for 

webinar, conference and 

workshop



Magento makes things easier…

Managing complex marketing automation solutions:

33+ different transactional mail templates sent during the customer journey

Event purchase/ 

subscription mail

Reminder mail #1 Reminder mail #2 Post Event: donwload

Report and other event

materials



Q&A

Marco Dalla Libera

mdallalibera@alpenite.com

www.alpenite.com

mailto:mdallalibera@alpenite.com



