
Transform your store with EDI &  
360 degrees of drop ship automation 
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• Business Process Automation 

• Inventory Automation 

• Electronic Data Interchange (EDI) 

• Project Management 

• Supply Chain Optimization 

• Web Development & eCommerce 

• Product Catalog Management 

• ERP & OMS System Integration 

• Workflow Design & Automation 

• Drop Ship Deployment 

• Shopping Cart Integration  

• Omni-Channel Architecture 

Logicbroker was founded in 2010 and is based in Shelton, CT 

About Logicbroker



eCommerce Overview  



 
Retailers and suppliers need a modernized 
supply chain with better business processes to 
control or reduce inventory and warehousing 
costs. 

 

Magento makes it simple and affordable for 
companies to eliminate traditional manual 
processes while optimizing their supply chain 
for success. 



EDI 101 



EDI is Not… 



Common EDI Documents 



EDI requires a 
mapping of data 
fields to ensure 

information 
flows from one 

system to 
another while 
keeping data 

integrity in tact. 

Paper or Email PO EDI PO (850) 



Who should use EDI? 
• Suppliers & Retailers 

– Looking to do business with large 
retailers/suppliers 

– Processing over 15 orders a day 

– Looking to offer virtual inventory 

 



So, how does EDI affect the drop ship process? 

EDI 850 
Purchase Order 

EDI 810 
Invoice 

EDI 856 
Advance Shipment Notice 

EDI 855 
PO ACK 

Package shipped to customer 



Eliminate out-of-stock and 
lost sales when inventory is 

indeed available 

Reduce costs and headaches 
associated with carrying 

your own inventory 

Minimize data entry and 
manual processes through 

automation 

Drop Ship Objectives  



Why automate your drop ship process? 
• Seamlessly add virtual inventory 

• Improve communication with trading 
partners 

• Experience enhanced efficiency 

• Scale while remaining lean 

• Manage Supplier Relationships 

• Shorten order-to-cash cycle 



Virtual Inventory-What is it? 



Virtual Inventory-How does it work? 



Drop Ship Warehouses 

Single Drop Shipper with multiple warehouses Multiple Drop Shippers with multiple warehouses 

Use of multiple drop shippers reduces the chance of items being out of stock at any one drop shipper. 

Lowers risk of out of stock items 



1 day and $5.00 shipping cost 

Using multiple drop shippers, orders can be shipped from the nearest warehouse,  

reducing shipping costs and providing customer with quicker delivery 

Customer 

Drop Ship Warehouse 
Customer 

Drop Ship Warehouse 

Lower shipping costs/Quicker delivery 



Vendor Sourcing 



Enhanced Efficiency:  
Eliminate Data Entry 



Enhanced Efficiency:  
Speed 



Scale While Remaining Lean 
 

 

Handle a higher 
order volume while 

maintaining the 
same headcount 



Manage Supplier Relationships 



Shorten Order-to-Cash Cycle 



Reduce paperwork & Automate manual processes 



Drop Shipping for Suppliers 



• Labor intensive 
• Keying errors 
• Inefficient 
• Virtual inventory availability 

Drop Ship 
Suppliers 

Drop Ship Example 

http://www.iconarchive.com/show/people-icons-by-aha-soft/people-icon.html


• Rapid trading partner onboarding 
• Eliminate manual touches 
• Free up resources 
• Maximize margins 

Drop Ship 
Suppliers 

Drop Ship Example 



• Labor intensive 
• Keying errors 
• Inefficient 
• Expensive chargebacks 

Custom EDI 
Systems 

Drop Ship Example 

http://www.iconarchive.com/show/people-icons-by-aha-soft/people-icon.html


• Seamless GP integration 
• Eliminate manual touches 
• Single connection to trading partners 
• Free up resources 
• Get paid faster 

Drop Ship Example 



Key Takeaways 
• Tips for a successful drop ship program: 

– Stand apart from the competition by delivering a 
superior customer experience  

– Need a cloud-based, SaaS solution for complete 
drop ship automation 

– Take advantage of offering virtual inventory 

– Increase your visibility: sell on Marketplaces 

 



Q&A 

www.logicbroker.com 
sales@logicbroker.com 

203.929.7633 

@logicbroker 

http://www.logicbroker.com/
mailto:rkaelin@logicbroker.com

