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CONVERSION OPTIMIZATION
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WHAT IS A CONVERSION?

The act of performing a desired action

For eCommerce, a “conversion” is typically
associated to a sale, but can also be another
desired action
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WHAT IS CONVERSION OPTIMIZATION?

Conversion Optimization is the practice of
Increasing the ratio of people that convert on
your website

Conversions / Unique Visitors

Average eCommerce Conversion Rate: ~2.5%
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HOW DO | INCREASE CONVERSIONS?

Consumers buy (or don’t buy) from you for a variety
of reasons. To increase conversions, you need
to:

Create a compelling offer
Provide a means to transact
Use behavioral data to improve
Test for the best performing scenario
Provide targeted, relevant content
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THE FIVE TENETS OF CONVERSION
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THE FIVE TENETS OF CONVERSION

@

blueacorn”




ELEMENTS OF CONVERSION

Confidence Clarity

Persuasion Friction

Relevancy Distraction
Merchandising Consistency
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HOW DOES TESTING WORK?

A random sampling of website visitors are
presented with different variations of the same
page, to which we track the conversion rate of

these variations until a statistically valid "winner”
IS determined.
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TESTING TYPES

Testing a control page, against one or more
variant pages.

Testing multiple variables within a single
control page.
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TESTING TECHNOLOGY

Uses Javascript to serve test variables after the
page loads

Uses server-side programming to manage tests

A third party service “intercepts” requests for your
page and renders test scenarios
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CRO TESTING PROCESS
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CRO TESTING PROCESS

ISTESTIVY
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PERSONAS

COMPETITIVE

Logical & Fast

METHODICAL

Logical & Slow
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MAGENTO GWO NATIVE FUNCTIONALITY
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MAGENTO & GOOGLE WEBSITE
OPTIMIZER

Magento has a native integration with Google
Website Optimizer (GWOQO) that allows you to
setup CRO tests through the admin.

MVT test product page content
MVT test category page content
A/B test CMS pages
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TURN ON GWO TESTING IN MAGENTO

System -> Configuration -> Sales -> Google API

Magento Enterprise

|
Dashboard Sales Catalog Mobile Customers Promotions Mewsletter CM3 Repors System SAP Integration

@ One or more of the Cache Types are invalidated: Page Cache, Blocks HTHML output. Click here to go to Cache Management and refresh cache types.

Current Configuration Scope: Google API
| Default Config |E|
Google Analytics
Manage Stores
Google Base
Configuration Google Checkout
Google Website Optimizer
» GENERAL i
General Enable Mo IE' [STORE VIEW]

Google Checkout Shipping - Merchant Calculated

Google Checkout Shipping - Carrier Calculated
Google Checkout Shipping - Flat Rate
Google Checkout Shipping - Digital Delivery
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TEST PRODUCT DATA

The native GWO testing capabilities allow you to
MVT test the values of up to 8 product attributes

Product View Optimization &
Attributes Mame a | [STORE WVIEW]
Description
Short Description
Brand
Size
Height
Height
Size Chart
Foot Indications
Lower Leg Indications 7

The limit iz & attributes anby.
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TEST PRODUCT DATA

Default welcome msg! Log In or register.

I’U\I Magento’
Furniture ‘ Electronics W Gift Cards Specials

Default welcome msg! Log In or register.

I’U\I Magento’
Furniture ‘ Electronics W Gift Cards

Language: English (Changew )

MY ACCOUNT | MY WISHLIST | 1= MY CART (0} v | CHECKOUT
Q, Enter search keyword GO

Specials ‘ Member Specials ‘

Click on image to zoom

Product Tans
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Get This Look: L.A. Cool

Be the first to review this product
Availability: In stock

$299.99

Qty: 1 Add to Cart

Details

One button blazer style cotton jacket

» Email to a Friend




TEST CATEGORY DATA

The native GWO integration allows for MVT testing
the category header image and description

Bedroom

Popular Tags

apple champagne couch dress
evening handbag laptop living
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EXAMPLE: CATEGORY DATA MVT TEST

X
Y o Get The Right Brace
y BETTERBRACES.COM ; :
7 Q& Tiie Sports Bracing & Therspy Experis Consult with an expert: | Search Products, Item, Brand ln

800.553.6019 - Email

Head & Neck Wrist Shoulder Foot Thumb

Free Standard Shipping on All Orders

Shop By
Braces and Supports
Shop by Injury
Therapy Products

Shop by Sport

Parts & Accessories

Clearance Outlet Sort by |Position [v| 1

narrow results b

£ CATEGORY

Knee Braces (83)

Ankle Braces (17)

Back Braces (13)
Hand/Wrist & Thumb Braces
@

Elbow Braces (8)

CShauldar Oracac (0%
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EXAMPLE: CATEGORY DATA MVT TEST

Home > DonJoy Home > DonJoy

T —
DONJDY

DonJoy Braces & Supports

Shop By: Knee Braces
Ankle Braces
Back Braces
Shoulder Braces
Replacement Parts
\ oot Accessories

Sort by | Position [=] *

Shop Now ==

Knee Braces Ankle Braces
Shop Now ==

DonJoy Spiral Elastic Knee Sleeve

DonJoy | 4, L Shoulder
Braces & Supports e (‘ Braces

Patiante_allarnic tn nannrana ~an ctill ¢

b
Sy Replacement g =
g_ 5 Parts d Accessories
- - Shop Now == "

Shop Now ==
e R — T e -
345» sort by | Position [+]




EXAMPLE: CATEGORY DATA MVT TEST

Home > DonJoy

Knee Braces
Shop Now ==

DonJoy
Braces & Supports

' Back Braces
Shop Now >>

. Replacement

V=% A

Combinations (3) Page Sections (1)

Shop By:

+ 45 5%

Ankle Braces
Shop Now ==

~ Shoulder
Braces
i Shop Now >=

el ﬂ Accessories

Download: FPoF [FxuL Elcsv B1sv | & Print

£ | Disable |AII Combinations {3]v| Key: = Winner — Inconclusive B Loser (%)

Combination Status(?)  Est.conv. rate 2| Em?li?gﬁ%’ Impm{;ﬁ:’{%’ Conv.Visitors (2}

Original Enabled 6.55% +1.0% -1 1+ — — 101 /1543
% Top high-confidence winners. Run a follow-up experiment »

Combination 2 - Sub-Category Images Enabled 9.53%+1.2% -——— [, . 99.6% 45.5% 145 1 1522

Combination 1 - Sub-Category HTML Links Enabled 9.25%+1.2% -—— . |, 99.2% 41.3% 138 1 1492
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TEST CMS PAGES

Native GWO integration allows for A/B split testing
CMS pages

arch 1.877.564.505 a elemen‘[al I_ED Q search need help?

Where Style and Sustainability Come to Light 1.877.564.5051 or

@ clemental LED

shop by project shop by item custom requests tutorials blog about sale my ¢ shop WM

shop by project business solutions learn about REACH sale new my account

Your Partner for
all LED Lighting

Popular Products Shop by Item

Under Cabinet Lighting

H Flexible Strip Lights
Projects. :
12V Dimmers Shop by Project T
door Lighting
Welcome to : Ee——
Service, Style ) Replacement Bulbs s Day Shipping
] y ) k B Fitures On orders placed by 2pm PST
Innovation & sy Under Cabinet K | Washers ;F‘!Shippina
Affordability! Bl 10 2nd Dariel of Portiand, Oregon lit up their kitche SO 8200
ordability! e - proot righter Wararroof ight Bar,sed
O il %, ke | 663] [+ 12
Get More Elemental LED . .
Project I % )
Shop by rojec Sign up to receive our newsletter, with special 4 ~ 4
ubscriber-only p: and i = ¢ /
tutorials, product announcements and other Learn more about our ¥ ~ &
good things. Get a 10% off coupon just by community outreach .
signing up! program B
- . reacn Direct Wire Under  Clearance Reign High Density Aluminum Strip Apollo Jammer Color Changing
Shop by Item Cabinet L 12V LED Dimmer  Flexible LED Strip  Light Channels LED Music LED Strip Light b
enter your email Fixture $1 Switche: le Light by the foot $39.99 Controller $ the foot $15.99
$49 99 $15.99
LED Lighting Solutions Nevs Prodocia Most Popular Blog Business to Business Solutions New Products Tutorials Blog LED Lighting Solutions
Welcome o Elemental LED, We are commited o the Imgortanc of LED lghtng as a revaktionary technalogy that can help peope ntegrate green practices 21d @ Elemental LED Offers Businesses Value Driven LED Solutions
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EXAMPLE: CATEGORY & CMS PAGE A/B/n TEST

Sports Knee Braces & Supports for Knee Injuries

Knee Sleeves Soft Hinged Knee Braces Rigid Hinged Braces

View All View All

Arthritis Knee Braces Patella Bands & Straps Patella Stabilizers

View All View All View All

-

Knee Pads Knee Therapy Knee Immobilizers

View All View All View All




EXAMPLE: CATEGORY & CMS PAGE A/B/n TEST

Sports Knee Braces & Supports for Knee Injuries
Sports Knee Braces & Supports

Knee Sleeves Soft Hinged Knee Braces Rigid Hinged Braces for Knee Injuries
We've categorized our knee braces based on the support they provide. Click on the

View All View All View All
e

level of support you need to view the braces our brace experts recommend. Learn
what knee brace is right for you.

Please choose one of the following categories:

o\ L &
BSports Knee Br?:es & St ODOI’tS fc » Knee Sleeves Soft Hinged Knee Braces

For those suffering from mild knee pain For the person who experiences
or want extra protection for day-to-day moderate pain from ligament injuries,

show | g El 1109 of 92 12345» activities meniscus tears, and sprains

viewall viewall

Arthritis Knee Braces Patella Bands & Straps
Arthritis Knee Braces
View All View All

Help alleviate symptoms of arthritis
and provide support for day-to-day

activities
“Viewall
i = Patella Bands & Straps Patella Stabilizers
bande, b Bee %aracoesmam“"ﬁ hnes bande Fla.naberbass Brace Relieve symptoms of patellofemoral Provides extra patella support for those
b pain (runner's knee) and Osgood- suffering from patella related conditions
For mild to moderate osteoarthritis and Suitable for mild to moderate ACL, MCL Schlatter disease and injuries.
ligament instabilities and LCL instabilities
- Vewall ™ viewall™
Knee Pads Knee Therapy $499.99 each $179.99 each

View All View All

Knee Pads Knee Therapy
Add to Compare Add to Compare

:

Knee Immobilizers Post-Op Knee Braces
Viewall

%

Rigid Hinged Braces
For athletes or the very active who are
suffering from ligament injuries or
recovering from surgery.

ew a

DonJoy Armor Knee Brace with DonJoy Reaction Knee Brace DonJoy Armor Knee Brace with
FourcePoint Hinge Standard Hinge
Includes the ligament protection of the Reduces pain caused by patellofemoral Provides active people with protection
Armor knee brace and even more ACL  instabilities by dispersing energy across ~ from ACL, MCL, or PCL injuries. This is
protection from the FourcePoint hinge. the knee the most supportive knee brace you can

get without a prescription.
2549 99 each 299 99 each @A0Q Q0 aanrkh




EXAMPLE: CATEGORY & CMS PAGE A/B/n TEST

conversion rate

Sports Knee Braces & Supports for Knee Injuries

show [ g |Z| 1109 of 92 4 2345 Sort by | Position ET

The original in this test is
actually a variation, the
“true original” was “Knee
Braces — Types”

DonJoy OA Evervday Osteoarthritis Knee DonJoy Playmaker Knee Brace

Brace
For mild to moderate osteoarthritis and Suitable for mild to moderate ACL, MCL

DonJoy Fource Point Knee Brace

Fource Point Technology was developed

ligament instabilities and LCL instabilities to further protect the ACL and enhance
the Four Points of Leverage brace
design.
$499.99 each $179.99 each

$474.99 each

Variations (3)

Download: FFPOF [#yu. Elcsv B1sv | & Print

Disable |Al| Combinations {3}v| Key: = Winner — Inconclusive M Loser 2/

\ariation Status(?)  Est. conv. rate 7. Em?'gr?f{g lmpm‘zﬁﬁ%’ Conv./Visitors (2

i Yob{ original combination has outperformed all other combinations. Run a follow-up experiment »

Original Enabled 13.0% =3.5% -t {+ — — 30723
Knee Braces - Types Enabled 647%+15% - HIII—" 1.15% -50.2% 317479
Knee Braces - Please Choo Enabled 6.16%+15% -[J—— 0.84% -52 6% 30/ 487

Show rows: & - EEHGZMZIIHE‘
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ADVANCED TESTING SCENARIOS
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ADVANCED GWO IMPLEMENTATIONS

Outside of the native Magento integration, GWO
can be implemented to test other scenarios.

In most cases, all that is needed Is some JS on
your test pages, and the conversion success

page.
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USE OTHER TESTING TOOLS

Google Website Optimizer is only one example of
many testing tools available. Try other more
“user friendly” options.

f\DOdeIEZEEEI&TARG ET" Unb(/)unce

eeeee

@,timize'y Visual Website conv,e!‘o!:\m
A Optimizer
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EXAMPLE:

e
o

- Guinness T-Shirt : Green $23.95

‘F‘! Wy  Flying Toucan Shir

Shopping Cart  $23.95 (1item)

ftem #: GN3-0213

Qty: 1
Size XXL

Subtotal: §23.95

We offer FREE SHIPPING for all subtotals over S50
to the USA. Just spend $26.05 more to gualify

Continue Shopping ‘ VIEW CART/CHECKOUT » I’

Meed Help? Call us toll free B

P TR S,

RN R T EN N -

@
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CART WIDGET MVT TEST

conversion rate

+ 16%

Shopping Cart  $23.95 (1item)

g
o

— Guinness T-Shirt : Green 523.95

‘7‘! ey  Fiving Toucan Shir

ttem #: GNS-0213

Oty 1
Size XXL

Subtotal: $23.95

— e offer FREE SHIPPING for all subtotals over £50
to the USA. Just spend $26.05 more to qualify

l & SECURE CHECKOUT »

Meed Help? Call us toll free 888-BO0OZINL

[P R I IR m

F oA R S,




EXAMPLE: CART PAGE A/B SPLIT TEST

FIND: ‘ Search for Products & Information J

Wildflower Seeds  Flower Seed Packets = Perennials  Flower Bulbs  Vege
.
Your Shopping Cart e
PRODUCT U

Wildflowers from our Wedding Seed Packet
Packet
Item #: FWF

West Wildflower Seed Mix - 1/4 LB
1/4 LB
Item #: WEQP

Continue Shopping (]

Pay with Gift Card

Enter the gift card code below:
(If your gift card was purchased before 12/1/10 & starts
with "GC”, please enter it in the Coupon Code field)

Apply Code

Check Gift Card status and balance

Coupon Codes
Enter your coupon code if you have one.

Apply Code

Wildflower Seeds

Flower Seed Packets Perennials

Your Shopping Cart

Product Name

FIND: | Search for Products & Information

Flower Bulbs Vegetables & Herbs

Unit Price Qty Product Total

California Poppy Seeds - 1/4
LB

114 LB

ltem #: ESCQP

4=~ Continue Shopping

$6.95 1 $6.95

¢ Update QTY

Coupon Code

gL L Apply Code

Pay with Gift Card

Apply Code

If veaur nift card waz nurchazed hefore

Enter gift Code

@
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Product Total $6.95

Subtotal $6.95

CHECKOUT

Login | Register | My Account | Checkout

CHECKOUT NOW

Gardening Questions or Comments?
Call 877-309-7333 or E-mail

Gardening Community

100% GUARANTEED

If anything we sell fails to mee
, we will re

expecta
or refund your order.

Product Total $6.95

Subtotal $6.95

CHECKOUT
e
SECURED BY @SME:CFH:E
128 bit SSL Secui

TESTED 24- JUME
Common Questions *

+ Shipping Charges
+ Are your products guaranteed?

+ When will my items ship?




EXAMPLE: CART PAGE A/B SPLIT TEST

conversion rate

- WHERE CONFIDENCE GROWS Logln | Register | My Account |

FIND:  Search for Products & Information @ Gardening Questions or Comments?

Call 877-309-7333 or E-mail

Wildflower Seeds Flower Seed Packets Perennials Flower Bulbs =~ Vegetables & Herbs Grass Seeds Gardening Community

Your Shopping Cart
spla
Product Name Unit Price Qty Product Total or refund your orderl? .
California Poppy Seeds - 1/4 $6.95 1 $6.95
LB Product Total $6.95
114 LB
tem#: ESCQP Subtotal $6.95
—— T

Variations (2) Download: F|POF [#xuL Elcsv [ETsv | & Print

£ Disable ‘All Combinations (2) v  Key: © Winner  Inconclusive M Loser

Variation Status * Est. conv. rate - Chaﬁce _to Ohsem::{.:l Conv./\isitors (7]
- - Beat Onig. 2/ | Improvement(?) -

Qriginal Enabled 44.2% +2.4% -1 {+ — — J66 f 828

Wariation 1 Enabled 48.7% +2.4% -} I+ 96.6% 10.1% 401 / 824

Show rows: 13 o EE‘HMUH IEI
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EXAMPLE: PROMO BANNER MVT TEST

conversion rate

- ? » “;;
D e :::J.}.'i.';: \ e

14% OFF WOMEN'S CLOTHING %@?ﬂalenfmes Qay

e
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EXAMPLE: CHECKOUT A/B TEST

eartheasy

Solutions for Sustainable Living

> uE

GUIDES b

@ SSL Secure Checkout

1 Checkout Method

Checkout as a Guest or Register
Register with us for future convenience:

@ Checkout as Guest

@ Register

Register and save time!

Register with us for future convenience:
Fast and easy check out

Easy access to your order history and status

Toll-Free: 1-888-451-6752

q

Login
Already registe
Please log in belowv,

Email Address *
blueacorn

Password *

Forgot your password?

eartheasy

Solutions for Sustainable Living

fl‘ SSL Secure Checkout

New customers continue below. Returning customers, please sign in.

conversion rate

Prefer paying by phone? Call Toll Free: 1-888-451-6752, Mon-Fri 8-6 PST

Billing Information 2. Shipping Method 4. Review Information

it Name * Last Name *
o obtain a quote.

Please enter your billing and shipping addresses

Product Name Oty Subtotal

npany 3. Payment Method Greenworks 18”24V Cordless 1 5369.95

@ Credit Card

@ PayPal @

© Mail a Check / Money order

Address *

Please note, only USFS can ship to PO Boxes

City * State/Province *
Please select regit E‘

Zip/Postal Code * Country *
United States [

Telephone *

Email Address * Confirm Email Address *

Ship to the same address

a
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Electric Self-Propelled Lawn
Mower

Subtotal: §369.95
Order Total:  $369.95

Your Comment for this Order

Sign Up for Newsletter
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TESTING TIPS

Measure more than just the conversion, keep an
eye on other metrics including AOV

For GWO, you need to “trick” the validator in many
cases, especially for checkout success

Focus on incremental gains, over time, these can
add up to bring dramatic lifts in revenue
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RECENT NEWS

Google Announced the sunsetting of GWO and the
Introduction of Analytics Content Experiments.

Content Experiments will have less functionality,
and not support MVT testing out of the gates.

Magento Inc. will roadmap changes to Magento
Enterprise to support Content Experiments as
Google finalizes the final product functionality.
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For more information, follow @blueacorn on
twitter, visit blueacorn.com, call 843-641-0045,
or emall me directly — kevin@blueacorn.com

@ . I/ Magento

b | U e a c 0 r n "’ eCommerce Platform for Growth
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