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Who 1s Sweet Tooth?

Steve Deckert @sweettooth
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Who 1s Maggie’s Direct?
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Maggie’'s Direct
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Maggie’'s Direct
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My Background

CMO MaggiesDirect.com
15+ years ecommerce marketing & tech

PPC, CSE, SEO, email, social networks & shopping, blog
expansion, loyalty, aftfiliate, Amazon, Ebay, Buy.com...

6 SUCCGSSFUI ecommerce sites

ecommerce coach that focuses on results
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By Merchants
For Merchants
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Real Campaigns & Results

Review 5 campaigns/tactics we have launched 1n the past 10
months.

For Each Marketing Campaign:

* ok X ¥ X

What problem I was trying to solve
What campaign 1 came up with to solve it
How I executed the campaign

What the results were

Tips for anyone doing something similar



Campaign #1
Getting the Loyalty Program
[Launched
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Problem: How to launch / build a
Friends & Family Rewards Network

Growing trathc and sales via

online word of mouth
marketing.
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Building &
Executing the
Program

Architect your 1deas
Run your trials
Choose long term partners
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Start
Here

$ign up for our
newsletter

1 Secial Back G ¢ Bacial Buak

equals
litedsy in product credit!

Step by step

engagement
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Gettlng Social Bucks is easy! S —

MNo Fees
Buck = $1 on Maggies even for clearance items S
MFree Shipping

Do something Buy Products like Do you have
like sign-up to our this BERN BIOINCLS friends? Tell them

eMag. e ¢ ¢ o about Maggies.
l Emal I |Swmrt I Comfy Pillow Check out this cool site

Good for some

Bucks - even if
your review is not
-

Step by Step Engagement

Cont' e u 1)) Magento
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Soclal Bucks add up quickly...

O—t O B g

You are so happy that you .and they tell theu friends.
invite your friends to visit \’

Maggies.

¥ You get 1 Social Buck for every $10 your friends spend.
& You get 1 Social Buck for every $20 friends of your friends spend.

¥ You can track all of your earnings in your account. Start Inwiting Friends

Simplity Your Message
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1es Dirccl.com'ﬁ' Welcome! Create Account  Sign In n Coanect u GO TO CART »>
T SEeE Frr 7 You have o Social Bucks
( A‘(clg.roll : yhopping 0 B - L
et Free
- Product

» search our store GO>

blog faq contact wedding registry Free Shipping

CIALS & DEALS™ THE HOME™ COMFORTERS”™ PILLOWS™ SLEEPWEAR & APPAREL™ GIFT & REGISTRY™

N Up In Plush FI'CC
Wrap Up In Plus . =
Perfection... (Jlﬂ (,ar

Memorable...

Make Parties e F[HShe

48 hou

sromes  ONIy!
Bring The Seash

Home...
[——" Corm Sotal Bucks | Awaas Vree Snppoy
Earn Social |
of el |
ew Arrivals Bestselling P
r of our newest items! View All MaggiesDirect quick listing of some of our most popular items { /o)

-
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Results

* Facebook Likes 372%

* Over 50 good reviews in
under 3 months

* eCommerce conversion
rate 52% increase




Tips: Launching a New Campaign

* Keep the message simple

* Keep the program simple

* Walk people through your program step by step

* Incorporate elements of game mechanics - make it fun
* Utilize every asset you can

* content pages

* email

* package inserts

* SuUCCess page

* Don’t go for perfect - get it out there

e MageaDsn @ ()] Magento



Campaign #2
Pro Blogger Program
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Problem: Getting Program Traction
& Credibility

* Need to quickly increase trathic using trusted sources
* Need to cost effectively advertise
* Need to legitimately increase SERP for organic traffic
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Overview: Pro Blogger Campaign

* Targeted key bloggers for customer base
X Athhate-style referral program, using Social Bucks as credit

x  Can cash out at $.50 per social buck
x  Higher earning rate then consumer program

* Bloggers review & link to products, account creation

* Rewarded for accounts created, purchases & tratfic



Execution: Pro

Blogger Campaign

The software
The offer

The communication

SPRECIALS & DEALSY

smmunity Poll
What types of products
el Vi

most ke 50 see heve !

Meee hedéng
Baby and chidrens
Gardezing

Spa

Kitchen

(onrescrare,

BB Newsletter Sigres
| Subacride

My Social Bucks
Plowst log-in o creste
D

Log-in or create a new
account

THE HOME™

COMFORTERS ™ FILLOWS ™~ SLEEFWEAR & APPAREL" GIFT & REGISTRY™

seee  Pro Social Marketing Program

Partner and Pro-Blogger Program

A transporent way 10 monetze your bicg
i Get cccess o special promotions ond contests
¥ Receive products to review

& Prowde greot benefits to your communty

Welkome 10 our Partner Progrom. Thes plol program is open by mwvitation only. If you are
iMerested in particpoting, cick Contoct Us ond let us know!

Moggies & o unique site. We are nol spending money on odvertising dollors, retol
stores ond cotdogs. We wont to buld the site relying on our customers and partners
toking obout us.

To do ths we ore:

Creating on owesome product Selacton that grows every month Some of our tems ore
manutoctured nght here n Mane

Providng @ very generous, no genmicks, rewards program

Offerng amazing prices - If we comol sell an item below MSRP we will gve the buyer
10% of e vaue in Sodal Bucks. On top of that we have on ongoing Specials ond
Clearonce section with up to 85% off retal!

Your Benefits
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. \:,/I‘\ OOth! I:,;q-oq[Jrodo.m) M

(.o-rv.m-vm

Setmmas Loy et b ol ey



A
IrEITIETETRTTIE .

r

-
- |

-
=

9

rrmTTEEe r' !' ™

C-—
-1

3

¥

o

Home ~ beo -
. 3
ﬁ? Wiw
ANEEE, | uedd - AT o <o = shavass : . . . - |
1OME CONTACT AR T ADVERTS HOP » FRIDAY FAVES RECIPE HOLUIDAYS » DIY » GIVEAWAYS
B s
] R L |
# Maggie’'s Direct Down Pillow Review Abool. T .
* DECEMBER 18. 2011 BY JERY! 3 COMMMEN Hi. I'm Jomi, creator of . - i .
Simply Sweet Homa, : -
ove cooking, crafts b &
'/ my cats, and arything : =
Mossles Dlrecl com crective. This blog fectures my . !
lotest recipes, product reviews
Swid bt Soar it sseraions =
projects, ond morel Thonks for .
slopping byl )
I you'd ke to give the gift of comiort this Christmas, consider o down pallow of IRead More :
comforter from Maggie's Cirect. For the past couple of week's I've been sleeping on one i

of their Down Pillows, and | just love it

About MaggiesDirecl.com offers broad range of high quolity home goods [bedding,
bath, sleepwecr, eic) at very competitive prces. Meny of our items ore ceganic and eco
fnendly. A percentoge of our down and synthetic piliows, comiorters ond feather beds
are manufactured by us in Maine

Website Product Descriplion: Bastow your parents with this traoditional feather piicw thot
is softer, yat has the some struciured support you expec! from on old fashioned pillow.
Made with 5% Small Goose Feathers and §% Goose Down ond 100% cotton fabric,
fecther pilow is double stitched, downproofed, Ceko-Tex® certified to be free of all
hamiyl chemicgals, ond mode in USA This complements
well with quilted sateen pdiow protecion, olto cvailacbile af Mogge's
My Review: | noemally like very sinny pillows, and they have o be soft,
from Moggie's Drect cre bigger than the pillows | nomally wse, but they squeeze down,
50 that it's not  that gifferent from my skinny pillows, Ang more imporiontly, they cre very
soft and comly, It's © veey good, egh quahity pelow, and d you ke O soft, tiufty pilicw o
sleep on, | think you will like it

Maggie's Direct also offers Social Nebwork Shopping. When you sign up for an account

fow

using fine imported moterncss

The down pilows

Seorch ths webdste

SPONSORS
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Results: Pro Blogger Campaign:

*  Over 300 bloggers applied to the program in 60 days
*  had to limit the participation
* SERP increased by 15% in 6 months

* Established credibility with customers and new partners
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Tips: Pro Blogger Campaign

Deal with 1ssues quickly
and honestly

Leverage blogger
relationships with other

bloggers

Frame the campaign in
common or accepted terms

Any outside links should
have an SEO component

psts By Others

Jennifer Huff Huey

**=*Disappointed giveaway winner***

I won 2 giveaway at Wee Share in April. I won $25 ¢
Maggie's Direct; after waiting for 4 weeks I contacte
giveaway host and she said she had contacted you a
received an answer, other than an email saying som
blogger program ending and that all accounts would
told me to wait and see, I haven't seen or heard any
Do you have any plans on making good on the givea
sponsored?

Lke - Comment * June 15 2t 9:97am

1 Maggie's Direct In these situations I always recom
q'- the sponsor (us) directly. [t is possible we never got.
was filtered from the blog host. It is also possible we
you but have a mismatched emal address. Either wa
to help with this. If you submit a ticket to our suppor!
MaggiesDirect.com, we will figure out how to award il

June 19 at 2:04pm - Like

' Write & comment...
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Campaign #3
Forever Wedding Registry

%g@_ (T Maggies Direct. comq I/\I Magento

Customer Loyalty for eComme Sec “JMf et Seop Pping eCommerce Platform for Growth



*

x

*

Problem: Making 1t easier for
customers to 1nvite others

Natural reticence to
referring other people

Customers are not sales
people

The benefits are not always
tangible in loyalty and

referral programs




Overview: Forever

Wedding Registry

*An online wedding registry
*Brides add products to their private list

*Rewarded with free product, & referral
social bucks for every sign up and
purchase

eReferral purchases continue to be

rewarded beyond wedding

The bridal registry model fit our rewards network model.

[/

i~ . ..
N ,F ! b VVI;‘.;;‘-‘\I.\‘IIO{?(-:WL U

“J

Magento

wComrwn P ® o



Execution: Forever Wedding
Registry

*  Planning for the long term i) S v e e
T . e ,
*  Research existing registry market e
*  Filled our product holes e
* Researched modules that could e e e
be easily incorporated S S
*  Modified to include e S e
Sweettooth referral codes SELL
*  Attended local bridal shows £ e e
*  Just now reaching out to online -
wedding coordinators e
*  Model similar to Pro Blogger SN R T
program e e
| — ————
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o \:‘(/I"i ?g'.L-i. lvlg,lisol[?-.u(" (cm’) rlh Magento

o P e ey

Camtmms Ly ady boe oL momms



Results: Forever Wedding Registry

X Model / framework has been validated

* 50 new leads at each show
*  Multiple registries created at each show
* Excellent market intelligence
*  You can see the products people want
* A long term strategy with some immediate impact
* It needs refinement

* Constant customer communication



Tips: Forever Wedding Registry &
Other Complex Programs

* Complex programs require more time, money and
research - prepare for this

* Enlist partners who can promote and explain your
program

* Do consistent, minor tests and tweaks to your program

'*’ Leverage your evangelists



Campaign #4
$5,000 Shopping Spree
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Problem:

Figuring out the
puzzle - We needed
another tactic to
get customers to
promote Maggies
to their friends.
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Overview: $5,000 Shopping Spree

You get a contest entry for
every friend that you refer to
Maggies. They just have to

create an account.

$500 draw every month

Customer who referred the
winner also wins

$5,000 draw grand prize at end

of promotion

can@@onn v[.,‘ ITJ\IMagentO'
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Execution: $5,000 Shopping Spree

communication -

Good onsite Tidbits From A Mom oet

Promote in different
vehicles (transactional

emails)

T welcome Vetnbng. Aped 4. DOV

- Win a $5.000 Shopping Spree with
MaggiesDivect com’

Clrvent Gheawags
Mo‘qgo- Dwod ..nn - »

Promote to partners W | =rEnimeens

“Search My Blog

Legal review O M i S R A

awecel. - leooa v[.m') 1)) Magento
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Win a

$5 ’000 Shopping Spree

Grand Prize 1 winner will receive a fabulous $3,000 shopping spree!

Runners Up 5 lucky enteants will receive a S500 shopping spree!

Bonus Refer a winner and receve $500 to spend anywhere on

the site -« that's 6 more chances to win!

{0

| —

What are Social Bucks? Click Here.

Create an
Account or Login

' NAma '

Invite Friends

Check out this cool site

.

1

Watch Your
Social Bucks &

Shopping Spree




Results: $5,000 Shopping Spree

* A lot of leads - 35% growth in

new “accounts” 1n a short period

of time

* Viral - brand was pushed out
there

But...
Wrong kind of lead

Wrong motivation
We were locked-1n
Easy to launch but a lot

of energy wasted




Tips: $5,000 Shopping Spree &
Other Higher Cost Programs

* Make sure you can justify the cost of the program
* Use a spreadsheet and do “what 1t” scenarios
*  how much is a lead worth

X Try to leverage a campaign like this across other
campaigns.

* Think about what your goal 1s and if your idea supports
T

(7=
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Campaign #5
Flash Sale
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Problem:

How to bring
it all together

We wanted a campaign that
would promote direct sales,
build brand momentum, and
provide a strong reason to refer
a friend.

¥ K
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Overview: Flash Sale

Everyone loves a discount

A range of products for
broader appeal

Multiple price points

Minimum margin target

CUDDLEDOWN'

+8 Honrs
l/(/\/@l)uhn Only!
TIMS SMw rey

Save 40-75% + Free Shipping on Cuddledoon Items!

Slcy SM0en, OND PRITie  SOrECRN

WD Meore

Dlogart gf Serm and acooacres. Yom
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Lumariousty bty VMaine made comfon-

T

Svtwed louehs 0 Seconte sigeg 0" o3 (i el YTy
Hurry - Flash Sale Ends Tomorrow! [ RS
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Execution: Flash Sale

Partnered with
known brand

Put in a countdown
timer

Seeded the event with
marketing partners

Two email campaigns
Social marketing

Pushed out through
traditional athlhate
channel

Set up Buck's earning
rules

Welkome! Creste Accoust  Sigals nCM .UOI’OCA
You have 0 Social Bucks

op§
Tyecinl klv?—oorl :"*,‘»r'Ju ) Get Free
Product

about NO‘ M contact "d“”““.ll’ ".'M vearch our wore

SPECIALS & DEALS” THE HOME" COMFORTERS - HLLOWS ™ SLEEPWEAR & APPAREL" GIFT & REGISTRY"

Ws&?&yfkﬂ’@l

Community Poll Home  Specials & Deals  Flash Sale - 45 Hours!

What types of products W U] Send ) Robent Govannind, Richars Glovennns and T1 othvens i B
wodld you

et Niie b0 see here? Log-in or create an account to earn 1 Social Buck(s) for liking this page.
More bedding

e (U DTHE D O WiNE

Gardening

Spa Celebrating 39 vears of manufacturing fine home fashions

Kchen

O 48-Hour Fl/l.sé/.@

Next Event: August 13th!

- Newsletter Sigeup

IE"-'!' . Over 45 CUDDLEDOWN" Products with
Savings of 40-75% + Free Shipping!

My Social Bucks

(=, . e
. é/;;\ Oth' MossooDmhcm') mM

wwvﬁm
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Results: Flash Sale

72 Likes during a single

promotion
Large clearance of inventory

Many new customers added to

file

already repeat buyers

Full priced product sales
increased during and after
each event

Already seeing viral uplift

Coming Soon!

Bookmark this page!

03 02: 5§57 : 36
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Tips: Flash Sale and Other Highly

*

KRG R ECHE PR K

Promotional Events

Use bonus loyalty points rather than steep discounts whenever possible

Think of creative uses for points
Keep it fresh
Be able to execute it
Build anticipation
Give your best partners and customers a sneak preview
Ask for something in return
Referrals
Tweet
Facebook Like
Email sharing

Product reviews

",-‘ ‘,.':- Ivlblasa\[}nrod (-:mq @

Magento
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Your Campaigns
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Overall Strategy

*  Leverage all of your existing assets

*  Creative

*  Marketing channels

*  Partners

*  Brand

*  Connect your campaigns

*  Build ideas within the model you are creating

*  Have a framework

*  Build momentum - don't stop trying to unlock the puzzle

*  Educate and lead your customer and partners where you want them to go.
*  Give them a good reason to go there.

* Don’t make them work for it.

e Moggias Direct (.;mQ ru\l MagentO‘
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Contact:

View our case study with
Maggie’s Direct at

sweet/S /~Jtooth

Customer Loyalty for eCommerce

' INCREASE SALES & LOYALTY,
GET IT FOR FREE!

Robert Giovannini: giovannini@gmaﬂ.com

www.MyEcomCoach.com

Steve Deckert: sdeckert@sweettoothhq.com
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